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        Deployment of institutional Strategic/ perspective/development plan 

   Each academic year, the institutional strategic/perspective plan is prepared and approved. 

Perspective plan is effectively deployed in order to satisfy the vision and mission of the 

institute. The internal Quality Assurance Cell is responsible for developing the institution's 

perspective and strategic plan. It is also commendable that various committees work together 

towards achieving the institution's goals. The fact that the perspective plan undergoes open 

discussion and feedback from stakeholders before approval by management, IQAC, and 

college development committee shows a commitment to transparency and inclusivity in 

decision-making processes. 

A Perspective plan is in force in the Institution which takes into consideration the following 

aspects – 

• Vision and Mission of the college  

• Annual Calendar by CCE 

• Annual Institutional Plan,  

• Academic and Administrative Audit and Action Taken Report 

• AQAR 

 

Deployment Perspective/ Strategic Plan 

Management The management strives to grant the bodies extensive 

independence in all areas of the decision-making process. 

Various Committee The Institution delegates responsibility to various 

committees to ensure smooth and effective functioning in 

the academic and administrative areas. 

Admission 

Committee 

Students who have just been admitted to the institution 

have a mechanism in place. Admissions are handled by the 

various departments and heads of departments at the 

Institute. Students are counseled by faculty members when 

they are admitted to the institution. 
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Deployment Perspective/ Strategic Plan 

Examination 

Committee 

As the backbone of the institution, the Examination 

Department plays a vital role. The Primary function of this 

department is to conduct the Examination and Evaluation 

Process of the stakeholders.  In this Department, various 

functions are handled, such as appointment of paper-

setters, examiners, moderators. The Department of 

Examinations adheres to the rules and regulations set by 

the Savitribai Phule Pune University, Pune, the 

Government of Maharashtra, and the University Grants 

Commission. 

Anti- ragging 

Committee 

As part of its mandate, the Anti-Ragging Committee 

designs and implements strategies and action plans to curb 

the menace of ragging in the college. 

Purchasing 

Committee 

All academic and administrative amenities and amenities 

requirements are identified and monitored by the 

Institution purchase committee. 

IQAC The Internal Quality Assurance Cell (IQAC) plays a 

crucial role in ensuring the maintenance and enhancement 

of quality standards in various academic and administrative 

activities at the college. Its focus on teaching, learning, 

evaluation, research and other related areas helps to ensure 

that students receive a high-quality education that meets 

their needs. The IQAC's efforts are essential to maintaining 

the reputation of the college as a centre of excellence in 

education. It also helps in the overall development of the 

college by suggesting measures for improvement. It 

monitors the quality assurance systems, which includes 

setting targets and evaluating the progress of the college. 

As an academic, research, and educational organization, it 

can handle a variety of tasks. 

Library A Library has been established to facilitate the efficient 

and seamless operation of the library. Its primary objective 

is to ensure that the library functions smoothly and 

operates effectively. 

Student Welfare 

Department 

The Student Welfare Department offers a variety of 

welfare programs to students. The department facilitates 

leadership, social and extracurricular activities as well as 

counseling and economic benefits to foster the 

development of students into productive members of 

society. 
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Deployment Perspective/ Strategic Plan 

Staff –Welfare  The Staff Welfare is an established that aims to safeguard 

the well-being of the faculty members of the Institution. It 

serves to enhance the benefits and welfare of all staff 

members and facilitates seamless communication among 

them. 

Research Centre Our objective is to enhance the research capabilities of our 

institutions by expanding our network of research centers. 

We aim to facilitate increased participation in research 

projects sponsored by both government and non-

government funding agencies, with the goal of creating 

greater opportunities for students and faculties alike. 

 

Industry Visits, Field 

Visits, 

In order to facilitate academic growth and development, it 

is imperative that we arrange departmental industry visits, 

field trips, seminars and workshops for both students and 

faculty members. 

Cultural Activities In order to promote students' participation in diverse 

cultural events arranged by various colleges, universities, 

and other departments of concern, it is important to 

implement effective strategies. 

Environment friendly In order to establish an environmentally friendly campus, 

we must take measures to reduce our carbon footprint and 

promote sustainable practices. 

Infrastructure To enhance the infrastructure facilities, it is essential to 

establish ICT-enabled classrooms. Additionally, creating 

awareness about the utilization of ICT is crucial. This will 

ensure a productive learning process that incorporates 

technology. 

 

 

 

 

 

 

 

 

 


